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When a new person joins the Board of Directors, s/he should be given material about the organization.  The package should include:


Welcome Letter


There should be a letter signed by the Chairperson of the Board outlining the expectations and tem of office.  A meeting between the Chairperson and the new Member should then follow.


Organizational Information


By-Laws


Mission Statement


Description of Member Responsibilities


Job Description/Letter of Agreement


List of Board Committees including:


Committee name and purpose


Chairperson’s name and telephone number


Members serving on that Committee


Schedule of current year’s meetings including:


Board meetings


Committee meetings, if known


Other meetings or events, if known


Minutes of the past year’s Board meetings


Calendar of Special Events for the year


Financial Information


Most current audit or annual report


Current Budget for the entire agency


List of current funders including:


Name


Amount of grant


Purpose of grant


Grant year (From…To….)


Program Information


Program descriptions including what volunteers do in the organization


Staff directory and program phone numbers


Organization chart


Map of area served


Outline of target population served


Publications: brochure, fact sheet, newsletter, etc.


Special reports or long range plans done within the last year


Other


Tour of the organization


Meeting with key staff and Board Members


Establish a mentor system with a seasoned Board Member

















Orientation Package for a New Board Member

















