Board Evaluation
The Board should evaluate its performance on an annual basis to ensure that it continues to carry out its responsibilities in supporting the organization. This link will take you to an easy to use evaluation form (Board Evaluation Form). Have each board member answer the statements with a YES if the statement is true all of the time, SOME if the statement is at least partially true, and NO if the statement is never true. Summarize the responses for each statement (YES and SOME should be counted as YES) and see whether your board is performing well or use this as a tool to see if there needs to be corrective action.
