Basic Responsibilities of Board of Directors

· Determine the Organization’s Mission and Purposes

· Select the Executive Director/Director

· Support the Executive Director and review his/her performance annually

· Ensure effective organizational planning for the Organization (Strategic Planning)

· Ensure adequate resources (Fund Raising)

· See that financial resources are managed effectively

· Determine and monitor the organization’s programs and services

· Enhance the organization’s public image (public relations)

· Serve as a court of appeal (personnel committee)

· Assess the Board’s own performance annually

[image: image1.png]



